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MEMORANDUM

TO: Mayor and City Council

CC: Jordan Cook, City Administrator

FROM: Lucas Battani, Finance Director/Assistant City Administrator
DATE: October 26, 2026

RE: FY26 City Street Finance Report

Each year, the City must file a Street Finance Report with the Iowa Department of Transportation by
December 1. The report shows how the City received and spent Road Use Tax and other street dollars. It
is on the November 9 agenda for Council approval by motion.

FY26 street work

e Day-to-day street operations: $814,000. Crews, patching, snow removal, signs, street lighting,
and supplies. This is paid by the City’s $975,000 share of state Road Use Tax.

e Street equipment: two new plow trucks. $523,000, less $108,000 in trade-ins. The City paid from
its Street Equipment fund, which is funded by a mix of Road Use Tax and local option sales tax.

e Street projects. The City paid its $341,000 share of the US 30 project with lowa DOT and
completed design work for the 2026 street projects. In FY27, construction is under way on N
Avenue and 2nd Street, with 11th Street planned to follow.

e Street debt. $827,000 in principal and interest, paid by property taxes and TIF. The 2013 Industrial
Park street bond was paid off; the City issued bonds in March 2026 for the 2026 to 2028 street
projects, and payments continue on the downtown (Central Business District) infrastructure bond.

Street balances at June 30 are already planned

e Street equipment fund, $539,000. About $330,000 has already gone to the new street sweeper
purchased this fall. The fund replenishes each year, with $350,000 from Road-Use Tax and local
option sales tax budgeted for FY27, so trucks and heavy equipment can be replaced on schedule
without borrowing.

e Road Use Tax fund: $1.92 million. Road Use Tax and street bond dollars can only be used for
streets. Remaining balances carry forward into future street work.

Some figures may shift slightly before the December 1 filing as we finalize how the 2026 project costs are
split between streets and utilities.

Staff recommends approval. I’'m happy to answer any questions.



Sincerely, .

»

rd il

LUCAS BATTANI, FINANCE DIRECTOR/ASSISTANT CITY ADMINISTRATOR
CITY OF NEVADA, IOWA
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