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CITY OF

City Hall | 1209 6™ Street | Nevada, IA 50201-0530
N EVA DA p. (515) 382-5466 | f. (515) 382-4502)

MEMORANDUM

TO: Mayor and City Council

CC: Jordan Cook, City Administrator

FROM: Lucas Battani, Finance Director/Assistant City Administrator
DATE: November 9, 2026

RE: FY26 Year-End Results and Fund Balances

The FY26 Annual Financial Report (July 1, 2025 to June 30, 2026) is complete. The City’s total fund
balance grew from $31.3 million to $37.4 million. Most of that increase is money already earmarked for
streets and other projects that will be spent in FY27. The report is on the November 9 agenda for Council
approval by motion.

Street dollars ready for FY27

e 2026 street bonds: $2.96 million. The $3.0 million bond issued in March 2026 arrived late in the
year, so nearly all of it was still on hand at June 30. It is dedicated to the 2026 street, stormwater,
and sidewalk projects.

e Road Use Tax fund: $1.92 million. Street operations came in under budget, adding $217,000 to
the fund. The city continues to plan for street repair, patching, and maintenance each year.

e Road Use Tax capital fund: $539,000. Set aside for street equipment and capital needs.
Together, that is about $5.4 million set aside for streets heading into FY27.

Why the rest of the balance went up

e Projects budgeted but not yet paid. Capital project spending was $1.49 million of a $6.67 million
budget. Projects that carried into FY27 left cash on the books at year-end, and that cash is spent as
the work is completed.

e Water and sewer funds. Utility revenue was up about $386,000 over FY25 (water up $48,000,
sewer up $338,000). Utility dollars are rate-funded, cover the wastewater plant loan payments
(about $3.3 million in FY27), and cannot be used for general government.

Overall, about 86% of the City’s $37.4 million balance is restricted by state law, bond terms or utility
rates, or set aside for equipment replacement.

Other FY26 highlights

Under budget. Spending came in at 61% of the amended budget, and no program area went over.
Debt paid down. The City paid off three GO bonds and $3.9 million in total principal.

Interest earnings. City cash earned nearly $1.0 million in interest.

Accurate state reporting. The FY26 report is filed with complete, corrected debt reporting.



I’'m happy to answer questions or walk through any of these numbers.
Sincerely,

4z

LUCAS BATTANI, FINANCE DIRECTOR/ASSISTANT CITY ADMINISTRATOR
CITY OF NEVADA, IOWA
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STATE OF IOWA

2026 16208501000000
FINANCIAL REPORT CITY OF NEVADA
FISCALYEAR ENDED PO Box 530
CITY g)UFNl\?E}\(gilz)O:,G IOWA Lo
DUE: December 1, 2026 POPULATION: 6925
NOTE - The information supplied in this report will be shared by the Towa State Auditor's Office, the U.S. Census Bureau, various public interest groups, and State and federal
agencies.
ALL FUNDS
Governmental Proprietary Total Actual Budget
(a) (b) (c) ()
Revenues and Other Financing Sources
Taxes Levied on Property 4,802,012 4,802,012 4,809,946
Less: Uncollected Property Taxes-Levy Year 0 0 0
Net Current Property Taxes 4,802,012 4,802,012 4,809,946
Delinquent Property Taxes 0 0 0
TIF Revenues 1,208,000 1,208,000 1,240,499
Other City Taxes 1,483,278 0 1,483,278 1,273,464
Licenses and Permits 76,281 0 76,281 89,150
Use of Money and Property 598,724 573,169 1,171,893 691,550
Intergovernmental 1,534,220 95,879 1,630,099 2,379,358
Charges for Fees and Service 456,803 7,986,054 8,442 857 8,960,463
Special Assessments 0 0 0 0
Miscellaneous 182,120 8,859 190,979 6,082,785
Other Financing Sources 3,146,835 3,027,867 6,174,702 6,400,000
Transfers In 3,783,134 3,212,317 6,995,451 8,331,651
Total Revenues and Other Sources 17,271,407 14,904,145 32,175,552 40,258,866
Expenditures and Other Financing Uses
Public Safety 2,218,875 2,218,875 2,503,289
Public Works 1,297,488 1,297,488 1,816,972
Health and Social Services 47,149 47,149 65,000
Culture and Recreation 2,285,838 2,285,838 2,609,593
Community and Economic Development 594,028 594,028 1,565,299
General Government 875,361 875,361 1,126,234
Debt Service 1,983,543 1,983,543 1,983,543
Capital Projects 1,490,041 1,490,041 6,670,000
Total Governmental Activities Expenditures 10,792,323 0 10,792,323 18,339,930
BUSINESS TYPE ACTIVITIES 8,291,094 8,291,094 12,778,403
Total All Expenditures 10,792,323 8,291,094 19,083,417 31,118,333
Other Financing Uses 0 0 0
Transfers Out 3,783,134 3,212,317 6,995,451 8,331,651
Total All Expenditures/and Other Financing Uses 14,575,457 11,503,411 26,078,868 39,449.984
e 2oosos0|  savorse|  oossem| wonaw
Beginning Fund Balance July 1, 2025 15,398,029 15,871,686 31,269,715 27,634,360
Ending Fund Balance June 30, 2026 18,093,979 19,272,420 37,366,399 28,443,242
NOTE - These balances do not include the following, which were not budgeted and are not available for city operations:
Non-budgeted Internal Service Funds Pension Trist Funds
587,782
Private Purpose Trust Funds IAgency Funds
Indebtedness at June 30, 2026 Amount Indebtedness at June 30, 2026 Amount
General Obligation Debt 10,625,000 | Other Long-Term Debt 0
Revenue Debt 52,992,876 | Short-Term Debt 0
TIF Revenue Debt 0
General Obligation Debt Limit 32,943,948
CERTIFICATION
The forgoing report is correct to the best of my knowledge and belief
Publication
10/29/2026
Signature of Preparer
Printed name of Preparer IPhone Number
[Date Signed
Signature of Mayor or Mayor Pro Tem (Name and Title)
PLEASE PUBLISH THIS PAGE ONLY
https://dom-localgov.iowa.gov/afr?id=11434 117
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