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ITEM #
DATE: 10/20/2025

COUNCIL ACTION FORM
AGENDA ITEM: Approve Bid for Well #7 Rehab for the Water Department

HISTORY:

In order to maintain a quality water system, it is recommended that Well #7 is in need of a
chemical cleaning. The screen on the well is getting plugged which is causing a low
drawdown. The drawdown is the water level when the well is pumping. When the screen on
the well gets plugged it doesn’t allow the water to run into the pump fast enough. The lack of
water flow causes extra stress on the pump as it works harder to pump the water.

Currently, we run four wells twenty-four hours a day based on our water demands. With the
wells running constantly, it is recommended to clean our wells chemically every couple years
in order to maintain and prolong the life of the wells.

In preparation of servicing Well #7, requests for bids on this project were sent to three
different contractors. The City of Nevada only received two bids, which are listed below and
included in the council packet.

Bid #1: Northway Well Co. $17,250
Bid #2: Cahoy Well Co. $17,930
Bid #3: Sargent Well Co. No bid received.

OPTIONS:

1. Approve bid from Northway Well Company in the amount of $17,250 for the rehab of Well #7.
2. Reject bid and send out again for more bids.
3. Do nothing at this time.

STAFF RECOMMENDATION:

Water Superintendent Shawn Ludwig recommends approval of the bid from Northway Well Company
based on the great service they have provided in past years.



Northway Well and Pump Co.
4895 8th Avenue
Marion, lowa 52302

October 9, 2025

RE: WELLNO.7
CITY OF NEVADA
IOWA

Northway Well & Pump Co. is pleased to offer the following proposal to perform a well
rehabilitation to well No. 5 as per the following procedure.

SCOPE OF WORK:

1. Pretreatment test, pull the pumping unit, & field inspect.

2. Mechanically brush mineral build up from the ID of the casing.

3. Clean debris from the bottom of the well.

4. Introduce 330 gallons of Hydrochloric acid at the top of the screen.

5. Shock with a screen length of primer cord followed by mechanically surging the acid.
7. Install a Northway test pump, pump out acid and test.

8. Introduce a mix of NW-220, Chlorine, & H20 and surge into our 5000 gal. tanker.
9. Pump out chemicals and test.

10. Post treatment T.V. Survey.

11. Install the city’s pumping equipment, disinfection & test.

REHABILITATION. §$ 17,250.00 each

Any materials necessary to repair the pumping units will be negotiated following the inspection
of each pumping unit. No materials will be supplied with out authorization from the City of
Nevada.

All work will be done by State of ITowa certified well drillers & pump installers. Northway Well
& Pump Co. takes great pride in following all State of Iowa guidelines, rules, codes and in
protecting the ecology and the environment.

Thank you for your consideration and past business. If you have any questions, please feel free
to call us at 1-800-747-4575.

Sincerel.y,

Gale MclIntosh
NORTHWAY WELL & PUMP COMPANY

Phone 319-377-6339 1-800-747-6339 FAX 319-377-8148



Quote:
Job Number:
Purchase Order #

Job Description:

CAHOY PUMP SERVICE
The Premier Provider of Municipal, Industrial, & Water Well Services

Shawn

City of Nevada
1231 W Lincoln Hwy
Nevada, IA 50201
Phone: 515 382-2074/ 515 231-9170 Cell
email: nevadawater@cityofnevadaiowa.org

Well Treatment Pricing Well #7

QUANTITY DESCRIPTION PRICE TOTAL
1|Pump Crew Labor- Mobilize to site, remove pump for inspection, 16,580.00 16,580.00
complete treatment per the attached treatment scope, reinstall
pump unit, and test.
1| TV Survey of well with link to on-line video 1,350.00 1,350.00
Additional Repair Parts Will Be Quoted For Approval
TOTAL 17,930.00
SEE ATTACHED TERMS AND CONDITIONS
Purchaser Contractor
Cahoy Group
By: By: Anthony Sherman
Title: Title: Regional Sales Manager
Date: Date: 9/26/2025

Phone: (515) 210-0385

Fax: (563) 578-1135

Email: anthony@cahoypump.com



