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HRGreen

August 6, 2025

Mr. Jordan Cook
City of Nevada, lowa
1209 6th Street
Nevada, lowa 50201

Re: WWTF Improvements — Phase 2: Substantial Completion Recommendation
Dear Jordan:

HR Green has reviewed Williams Brothers Construction’s (WBCI) request for Substantial Completion and
recommends that the City of Nevada, lowa issues Substantial Completion for the above referenced project as of
June 13, 2025. This date corresponds to the completion date of the remaining Work as referenced under the
heading "Paragraphs 1 & 2" in HR Green’s June 24, 2025, letter. See enclosed request and Certificate of
Substantial Completion. Issuance of Substantial Completion allows for WBCI to request partial release of
retainage on the project.

The Contract Substantial Completion date is May 27, 2025. The City may assess liquated damages per the
Contract as the Work was not completed and ready for its intended use by this date. Based on the above
Substantial Completion date, the Work was substantially complete 17 calendar days past the Contract date.
There have been no additional engineering costs due to the delay in achieving Substantial Completion on this
project. Therefore, HR Green does not recommend assessment of liquidated damages with respect to Substantial
Completion of the project. Total liquidated damages, if any, shall be determined once the Work is fully complete
with respect to the terms of the Contract.

Included with the Certificate of Substantial Completion is a list of remaining work items to complete (punchlist).
HR Green will confirm completion of these items, and any additional work as shown in the contract documents
found to be incomplete, prior to the recommendation of Final Acceptance and payment for the project.

Please execute and return the enclosed Certificate of Substantial Completion if approved by the City Council.

Sincerely,
HR GREEN, INC.

Michael Roth, P.E.
Project Manager

Enclosures

Cc: Kurtis Knapp, WBCI (via email)
Kerin Wright, City (via email)
Devin Cornish, City (via email)
Jim Oppelt, IDNR (via email)

\thrgreen.com\HRG\Data\20161160473.02\Construction\Project_Closeout\Closeout_Docs\Itr-20250806-Substantial_Completion_recommend-City.docx
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RESOLUTION NO. 012 (2025/2026)

A RESOLUTION ACCEPTING THE WASTEWATER TREATMENT FACILITY
IMPROVEMENTS — PHASE 2, PLANT CONSTRUCTION PROJECT AS SUBSTANTIALLY
COMPLETE

WHEREAS, the City Council of the City of Nevada, lowa, entered into contract with
Williams Brothers Construction, Inc. to construct the Wastewater Treatment Facility
Improvements — Phase 2, Plant Construction Project on February 8, 2021; and

WHEREAS, the project is now substantially complete and has been reviewed and
inspected by HR Green engineers; and

WHEREAS, HR Green has reviewed Williams Brothers Construction’s request for
substantial completion and has included a list of remaining work items to complete (punch list),
see attached; and

WHEREAS, HR Green has found that this project is substantially complete. The
Certificate of Substantial Completion with a recommended date of 06/13/2025 and punch list are
submitted for execution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
NEVADA, IOWA, that the Wastewater Treatment Facility Improvements — Phase 2, Plant
Construction Project is substantially complete and is hereby accepted as of 06/13/2025; and
the Certificate of Substantial Completion and punch list attached be approved and executed by
the Mayor.

RESOLVED this 11" day of August, 2025, by the City Council of the City of Nevada,
lowa.

Ryan Condon, Mayor
ATTEST:

Kerin Wright, City Clerk



Resolution No. 012 (2025/2026)
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Moved by Council Member ___, seconded by Council Member ___, that Resolution No. 012 (2025/2026)
be adopted.

AYES:
NAYS:
ABSENT:

The Mayor declared Resolution No. 012 (2025/2026) adopted.
| hereby certify that the foregoing is a true copy of a record of the adoption of Resolution No. 012

(2025/2026) at the regular Council Meeting of the City of Nevada, lowa, held on the 11t day of August,
2025.

Kerin Wright, City Clerk

F:\Office\Council\Resolutions\2025-2026\012-WWTF Phase 2-Final Acceptance.docF:\OFFICE\COUNCIL\RESOLUTIONS\2025-2026\012-WWTF PHASE 2-FINAL
ACCEPTANCE.DOC



WILLIAMS
BROTHERS

CONSTRUCTION, INC

July 18, 2025

Michael Roth

HR Green

5525 Merle Hay Road, Suite 200
Johnston, 1A 50131

VIAE-Mail: mroth@hrgreen.com
RE: Substantial Completion Response
Nevada WWTF PH 2

Mr. Roth,

This letter is in response to your June 24, 2025 letter regarding project Substantial Completion. We
firmly disagree with your denial as the reasons provided in no way impact (or have impacted) the
Owner’s ability to operate the facility for its intended use and we will continue to protest your decision.
The Test and Balance report was resubmitted on June 19, 2025 and returned by HR Green marked “No
Exceptions” on June 23, 2025, which was prior to the date of your letter.

We request HR Green issue the following documents immediately to facilitate project completion:

e Issue the Certificate of Project Substantial Completion
e Issue documentation to address the extended warranty period for which the Owner has realized
beneficial use of the process equipment and the facility as whole without establishing the
transfer of ownership (Substantial Completion) at the recommendation of HR Green.
e Issue the Final Punchlist
e Issue an RFP to incorporate the required time extension to our contract due to delays outside of
our control but within the control of the Owner, including:
o (20) plus month delay in completion of Phase 3 Construction which had a complete and
direct impact to our critical path schedule.
o Delay in Plant Startup due to Phase 3 Pump Station Operational Failure after startup.
o Delay to Digester startup due to Owner choice of completing “natural” seeding process
rather than supplying sludge as specified.

Sincerely,

WILLIAMS BROTHERS CONSTRUCTION INC.

By: Vst lf...‘p
Kurtis Knapp

GENERAL CONTRACTOR P.O. Box 1366 / Peoria, lllinois 61654 / Phone (309) 688-0416 / Fax (309) 688-0891



Certificate of Substantial Completion

Project: Nevada Wastewater Treatment Facility Improvements — Phase 2

Owner: City of Nevada Owner's Contract No.: 160473

Contract: Williams Brothers Construction Inc. Engineer's Project No.: 160473.02

This Certificate of Substantial Completion applies to:

x All Work under the Contract Documents: The following specified portions of the Work:

06/13/2025

Date of Substantial Completion

The Work to which this Certificate applies has been inspected by authorized representatives of Owner,
Contractor, and Engineer, and found to be substantially complete. The Date of Substantial Completion
of the Project or portion thereof designated above is hereby declared.

A list of items to be completed or corrected is attached hereto. This list may not be all-inclusive, and
the failure to include any items on such list does not alter the responsibility of the Contractor to
complete all Work in accordance with the Contract Documents.

The responsibilities between Owner and Contractor for security, operation, safety, maintenance,
heat, utilities, insurance and warranties shall be as provided in the Contract Documents except as
amended as follows:

[] Amended Responsibilities Not Amended
Owner's Amended Responsibilities: None

Contractor's Amended Responsibilities: None

The following documents are attached to and made part of this Certificate:

The attached punch list for the Nevada Wastewater Treatment Facility Improvements — Phase 2.

This Certificate does not constitute an acceptance of Work not in accordance with the Contract
Documents nor is it a release of Contractor's obligation to complete the Work in accordance with the
Contract Documents.

P oten (//;/ 8/6/25
Executed by Engineer Date
Vit Vongp 8/7/25
Accepted by Contractor Date

Accepted by Owner Date
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