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CITY OF

HRGreen West Indian Creek (Project A)  NEVADA

Change Order 1

To: Mayor and City Council

From: Kate Barnes, Lead Engineer

Date: July 22, 2025

Subject: Recommendation for Approval — Change Order 1 from RW Excavating

HR Green has reviewed the change order submitted by RW Excavating on July 21, 2025. Itis
our recommendation that the change order be approved by council for changes to the project
requested by the City and the SRF Technical Reviewer at bi-weekly construction progress
meetings.

The following describes the needed changes:
o Additional 0.1 Acres of Native Seeding to adjust the seeding at the Sykes property
e Removal of Type 3B RECP and replace with Type 4 (plus the additional Sykes property
area) for better seed establishment
e Additional Riprap for the requested changes at the Sykes property and for site

conditions.
Contract Amount | Change in Running Total Running Total
Original Contract $666,012.00 N/A $666,012.00
Change Order 1 $666,012.00 $31,431 $697,443.00

Please see the attached Change Order Request.
This item is scheduled for consideration and approval at the July 28, 2025 City Council meeting.

Please let us know if there are any questions regarding this recommendation.

Ko Porre-

Kate Barnes, Lead Engineer, P.E.
lowa License #P26428
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