RESOLUTION NO. 016 (2023/2024)

A RESOLUTION APPROVING VENDING SERVICE AGREEMENT FOR FIELD HOUSE

WHEREAS the City of Nevada, lowa, desires to enter into an agreement with PBS
Vending, Inc; and

WHEREAS Nevada Parks & Recreation Department desires to offer vending services at
the Field House; and

WHEREAS PBS Vending, Inc. is able to provide the needed vending service; and

WHEREAS the City has provided a resolution declaring intent to enter into said
agreement; and

WHEREAS this agreement shall terminate two (2) years from the effective date.
Thereafter, will be automatically renewable for one year periods unless notice in writing is

tendered between ninety (90) and thirty (30) days prior to the expiration of the agreement or any
subsequent renewal thereto: and

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Nevada, lowa, does
hereby approve the Vending Services Agreement with PBS Vending, Inc. for snack/drink offerings
at the Fieldhouse. The City Clerk is hereby authorized and directed to execute said Agreement
on behalf of the City and to take any other action necessary to effectuate this Agreement.

Passed and approved this 25" day of September 25, 2023.

Brett Barker, Mayor
ATTEST:

Kerin Wright, City Clerk



#

Date: September 25, 2023

COUNCIL ACTION FORM

Agenda Item: Field House Vending
History:

As the Field House nears completion, we are hoping to finalize vending services for snack and drink
offerings. We did not design a specific concession area in the Field House as we felt we would utilize
food trucks for larger events and also set up additional concessions if activities/events warranted. Our
goal is to limit food and drink to non-athletic surfaces (lobby, social, and multi-purpose areas) with the
exception of water bottles with screw top lids as allowable on the courts and turf.,

Through the process of soliciting full service vending companies and researching the purchase of vending
machines for self-service, we found that the most effective use of staff time and resources would be
contracting with a full-service vending company. Several companies were contacted, and we were
refereed many times to two primary vending companies in the area, PBS Vending and Canteen.

In meeting with PBS Vending and Canteen, they both provided similar services. Drink and snack
machines (at no cost to the City), credit card as a form of payment, stocking the machine as necessary
(this is all monitored remotely), a variety of options from various drink companies (Coke, Pepsi, Mid-
Continent, etc.) and commission of sales. Both provided similar vending prices to the consumer however,
PBS Vending offered 25% on net commission whereas, Canteen offered 12% commission if sales exceed
$1,000 monthly or 6% if they are below $1,000 monthly.

After review of the commission information provided by both PBS Vending and Canteen, staff asked
PBS Vending for an agreement for review and consideration. Please see attached Vending Services
Agreement that has been reviewed by Erin Clanton, along with equipment information, etc.

Options:
1. Accept the Vending Services Agreement from PBS Vending.
2. Move toward self-service vending and research equipment purchase, food and drink options,
credit card services, etc.
3. Do nothing at this time.

Staff Recommendation:
Park Board and Staff recommend Option #1: Accept the Vending Services Agreement from PBS

Vending.

Questions, please feel free to contact me at 382-4352 (office) or by email at
thansen(@cityofnevadaiowa.org.




VENDING SERVICE AGREEMENT

THIS AGREEMENT is made the 25th day of September, 2023
by and between Nevada Parks and Recreation Department (location)

and PBS Vending, Ine (vendor,)

WHERILAS, Location desires quality vending service for its employees and
customers.

WHEREAS, Vendor has the capacity and the knowledge to provide said service.

NOW, THEREFORE, both parties agree as follows:

1.

2R

i

Location agrees to allow Vendor to exclusively provide cold food, seda and
snack vending machines upon location’s business premises subject to the
terms and conditions of this agreement.

The term of this agreement shall commence on , 2023, and shall
continue until _ » 2025, Following the expiration of the term, the
agreement wili be automatically renewable for additional one vear periods
unless notice in writing is tendered between ninety (90) and thirty (30) days
prior to the expiration ef the agreement or any subsequent renewal thereto.
Vendor shali be responsible for installing and maintaining vending
equipment which reasonably meets the locations needs. Vendor shall remain
the sole owner of all such equipment. Location shall provide all utilities
including necessary water and electrical lines, Location shall alse dedicate
appropriate space for vendor’s equipment which is designed to maximize
aceess fo the units by both their users and by employees or agents of Vendor
who service the units. Both parties herefo shall be responsible for loss or
damage to their respective property.

This agreement fs assignable by either party.

Vendor agrees to provide weekly service of 2-3 times.

Vendor agrees to not raise prices until Janvary 2025 and communicate
increases with location management. -

Location agrees to pay 25% net commission on a monthly/quarterly basis.
Location will have input regarding product selection per reguest.

Vendor will indemnify 2nd hold the location harmless frox any and all suis,
actions, claims, demands, losses, costs, damages, liabilities, fines, expenses
and penalties arising out of; A) its breach of any term or conditien of this
Agreement; B) product liability suits resulting from the use or consumption
of the products; and/or C) the negligence or willful misconduet of the
Vendor.



(Location Signature) (Vendor Signature)



PBS Vending, Inc

Crstonrized Verding Applicutions

Todd Wigalas - General Mansgor

Steve Cliughetty - Madcetiog Manager _
1985 4t Si, NW Suite K !
Clive, LA 50325 :
651 278.3503

Juky 2Eeh, 2023

Navada Parls and Recreation Depariment
815 15% 8¢,

Nevada, TA 50201

515 382-4352

RE; Vending Services ﬁ;*oposal

Thank. you Savah, Tim snd Rhouda for meeting with me and taking the time to go over your tec
centers vending refreshraent nesds, The information you shaved has been very useful in helpiog vs
find the best combination of equipmsnt and services avallable for your new fieldhouse facllity, To
best service your needs, we recommend the following:

Chili Beverage Center:

This machine has an attractive see-through front. Thix large capacity machine vends a vatiety of
beverages. Varietiss include Colee, Pepsi, spotts duinks, water, or 100% juice all in the same
machine, Itis vends snacks, chips agnd pastry itoms, 1t s equipped with & dollar bill acceptor and
eredit card reader,

BC-10, 10-8eleet Cold Diriok Maghine:

This machive has an attvactive, lighted-picture front. This large capacity maching vends ten
selections of 120z, 200z, and 24nz beverages, VarieHes include Coke, Pepsi, A&W, sports drinks,
water, or 100% juice all in the same machine, i is equipped with a dollar bill aceeptor and eredit
card roader.

HR~23,23-8elzct Glassfront Merehandiser:
This roputer capacity machine vends a wide variety of items such as gum, chips, microwave
papeorn, candy, pastrios, ete. This maching is furaished with a dollar bill acceptor.



The pricing Is as follows:

Chips 1.75
Caney 2.00
Pastries 1.75
Cookles 1.50
Bottled Pop 16.9 02z 2.00
100% Juice 1,75
Cratorade 2.00

Cold Pood-Optional 1,00-3,75
Keurig K.Cups 1.00

25% net commission te be paid on a monthly or guarterly basis,

Our objectives are to provide all desived servicss on a cost effective basis. While we provide
equipment and preducta for use by your enployees, servicos is our most important isswe and that is
our foows, We observe, listen, and respond to your needs and reqests, rapidly and precisely. We
will tiake all the neeessary adjustments immediatoly. One eall to our offies solves the problem,
We do, however, suggest a eonsisfent contart person and as a result, we are better able to sprve
VOIL

Thanks again for your thne and the oppottunity to offer you our services. PBS Vending, Inc i
exciied about the prospect of providing our servives to your new fiskihouss Gacliity and we will do
everything possible to earn and keep your business. If you have any questions whatsoever, please
call me at 651 ?«,78«35?(}3




PBS Vending, Im:Rj

Steve Claugherty
Marketing Manager

1985 94th St. NW
Clive, |A 50325

Mobile: (B851) 278-3603
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Large Product Selection
Including Heathier For

You Favorites

Equipment vends all favortie name brand
packaged healthier for you snacks, cold
beverages, dalry products, packaged meals
and more!

Delivery Sensor Technologyi
Ensuring Product Delivery.
EVen

@ Available on many of our machines.

Our Vend® tachnology ensures conslstent vend and refund
performance. The system guarantees that the selected ftem [a
delivered to the customer or their money s returned.

Workplace safety has never bsen mor

important than it is today. For locatlo

ﬁéﬁ reenhiﬂ Accept Credltl Deb‘t ‘managers, this means implementin
q "  cards & Mobile Payments sefer ways to provide thelr employe

| i With Optional Readers. Hwith the convenience of on-site food an

IR ‘.“",-‘.v-i).l.!"‘-e‘.. ¥

Never miss & sale because your machine  ; DEVErages.
didn’t accept what your customer had in their | , .
nocket, Our equipment comes standard ‘ Patont-pending UVend Techniology make

with premium elecironlc doller billand coin ;e figh-touch - surfaces of vendin
acceptors and can be squipped with crediy | achines safer by quickly Kiling ¢

debit card and moblle payment readers. inactivating some of the most comme
sviruses and bacteria”,

:
%

ADA Compliant Optlons UPTO

Snack and food vending machires can be | *

optioned with delivery box that deliver products 99.90/6

at the new American’s With Disabilities Act : ,

mandated 15” height from the floor. Effective

Ask for details on your model, ' agahnstviuses and
. N bacteria

Our Machmes Oﬁer,

« Rugged Stael Constructlon
* Fully Convertible Trays*

+ Fast & Easy Restocking

» Bl & Coin Acceptors

* Cradit Card Reader Option
*

L]

Made In The USA
No other equipment in the industry matches the
durability, longevity and profitabllity our equipment
provides its owners. Over 85 years of vending
angineering and manufacturing experience are
hehind the development of each piece of equipment.

Delivery
Bin
Digital Read Outs

Large Pl‘OdUCt Dlsplﬂy WmeWS l Plsctatrrer: Faderal blaching autsmated dlsgensing equlpment will tho Wvend Teehnnlogy Litvaniale
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1519.38 In orgsr t bring you the hest products passibls we continue to improve praduct cesign end performance and as such specificetions are sublect to change without notlce,



A Customized Vending Proposal. o -
Prepared for Nevada Rec Céntég 5




August 2, 2023 Nevada Rec Center

Sarah Lancaster 825 15th 5t
Pragram Assistant Nevada, 1A 50201
Dear Sarah,

Everything around us is changing, no matter the environmaent. As on-slte snack and beverage options avolve,
it's nacessary to keep innovating. Our customized vending services do just that, offering an amazing variety of
high-quality, delicious cholees.

We keep guests energized by not only giving them a quick snack, but by providing fue! 1o keep them going.
From great coffee to kickstart the marning to customized snacks for all-day grazing, we make it easy for people
1o keap moving forward.

Tallored locailzation. Your location is unique and your offerings should be, too. We'll worl with you to create a
. customized vending program that highlights exceptional service, market trends and your one-of-a-kind neads.

Big business footprint, small business mindset. Wa're adamant about maintaining authenicity and product
integrity, whether we're servicing one account or 100, Our team focuses on meaningful ways to imgprove the
guest experience, from product sourcing o delivery and maintenance o merchandising. Qur locally run
operations are backed by the support and resources of a giobal organization, giving us the opportunity to excel
In daily operations while driving innovation, technology and efficiency in cost. As the nation’s oldest and largest
vending company, we know how to get it done,

Always innovative. We're passionate about innovation that elevates the choices guests are axcited about. We
know spead, convenience and flexibiiity are qualities that matter to you, driving us to search for the latest in
technotogy, wellness offerings and trend-forward products.

We appreciate the opportunity to transform the vending experience at Nevada Rec Center. We're excited to
share our variety of options and setup possibilities with you, Together, we will make your vending program the
industry standard for innovation and customer experience. We look forward to partnering with Nevada Rec
Cariter.

Sincerely,

o Mad__

Adam Malmberg » Regional Sales Director » Canteen

In keeping with Cantsen's sustainability efforis and green initiative, your proposal is printed double-sided on recycled paper.

This prapasal, designed spacifically for Nevada Rec Canter, is confidential and proprietary to Compass Group USA Inc., {Compass).
Any unauthorized clissemination to others autside your organization would irraparably harm Compass ane entitle Compass to
judicial equitable relief, including injunction and specific perfermance. This propesal s valid for 30 days after its presentation and/or
delivery to you. A




Cashless Technology

Speed, convenience and flexible payment options are key
to success. Technology is changing quickly and we have the
options you need to keep up with today's savvy consumer.

CONTACTLESS METHODS OF PAYMENT

credit/debit cards, student/employee cards,
mobile wallets, apps and more

of our transactions i R e credit and debit
.are credit cards 15y - : : transactions per month

Cuts transaction
time by as much as

50%

Gives customers a

Increases b b fast way
customer satistaction : \ -to pag ;




Solutions

From traditional machines to the Latest Al-powered robot
vendors, our equipment options will make your vending
sclution simple, accessible and adaptable to the unique
needs of your guests.

~

Glass-front snack

12




Product Pricin

Based on our discussions, the information you provided us and our analysis of your needs, we have developed
the following pricing plan. Canteen will operate the vending services at your facility under a profit-and-loss
scenario. We will vend all preducts at mutually agreed upon price lavels.

All Snack Machine ftams $2.00
Energy Drinke ) $3.50
e TR
Tea $3.00

Canteen will offer a 12% commission on sales if sales exceed $1,000
monthly or 6% if they are below $1,000 monthly.

Canteen offers beverages from all providers, including Cole, Dr Pepper and Pepsi, often
elevating the amount offered in commission even if the percentage is lower than offered by
mpetiors.




